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1  NATURBFTHECOMPANY RURALDEVELGPMENT
INVESMENTHODINGSPLCBUSNESSANDINVESTMENT HESIS
1.1 BACKGOUND
It has been observed that there is increasing rural urban migration (National Satistics Office: Rural
Urban Migration 2010). Seeral rural areas are experiencing negative net migration where more people migate
out of rural into the urban areas, than those migrating to the rural from the urban. The cities of Lilongwe
Blantyre, Zomba and Mzuzu continue to carry positive net migrant numbers thereby creating significant burden
on the resources that were meant for the smaller than would be present population. The service providers are
strugding to keep up with the demandfrom the increasing pgulation, thus water, energy, sodal services and
other environmental effects become unbearable. The analysis of the statistics shows that the cities in Malawi
continue to exert a pull effect on the migmants despite government efforts to deal with such situations of
setting up rural growth centers. Generally, the rural urban migation is concomitant to industrialization and
modernizaion. Onthe negative side it is feared that the urbanization may be growing at a higher rate thanthe
economy leadingto problems of mass unemployment and under employed migrants congregating in cities and
towns. No doubt, further effects of this unemployment and under employment apart from the above
mentioned is that it leads to an increase in crime rate in the cities and towns. In a nutshell, it is indirectly
importing poverty from rural to urban areas

Among the reasons why there is increasing negative migration to the rural areas include people looking for
employmernt, health and educaion and generally migrants have hope to an improved quadlity life. FFom these
causes, it is clear therefore that it islack ofthese necessities in the rural areas that the rural urban migration
keepsincreasing.

Factors of production are generally listed as Land, Lebour and Capital (Economic Lowdown). While
entrepreneurship is listed as a factor of production, an entrepreneur combines the three factors above to
generate profit. It is possible to combine Land and Labour to make Capital. It remains undisputable therefore
that there is abundant land and labour in the rural areas whereby if they are put to appropriate productive
use, they would transform the rural areas to become productive create employment, create markets and
improving agrcultural productivity.

It isfrom the above analysisthat a private sector initiative was commenced to analyse the rural wealth potential
cognizant of the existence of the abundantland and labour in these rural areasin Malawi. The thoughtprocess of
a rral based development investment imitative was therefore conceived as a private sector approach to
spearhead and addressing theincreasing threat of hunger, poverty among others. Such an initiative had a vision
to create a canpany for the people of Malawi with focus on the existing rural wealth potential that leads to
improved agricultural activities and industrialization of rural areas thereby creating new markets and
employment, improving trade and sodial economic activities within the rural areas

While more than 80% of the population is rural based, where there is also abundant unexploited land and
labour resaurces it remainsa myth that the urban areas are now feeding the majority in therural areas It is
clear therefore that the rural areas with their existing unexploited resources must be inveged in to help to
eliminate poverty and improving people@ livelihoods. The rural areas should be madeto be the food baskets for
the cities, rather than the small city population feedingthe 80%in the rural thus reversing the trend which has
left our country in a state of poverty.
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Incorporation of Rural Development Invesment Initiative Limited (RUDEMT Limited) and Rual
Development Investment HoldingsPlc (RUDBEVIT HoldingsPY)

It is with the above background that the RURAL IEVHOPMENT INVESTMENT INITIATIVE LMITED (RUDBAT

Limited), a private company limited by guarantee was incorporated on 10t December 2019. As RUDEVIT
Limited is a private company, it could not con&in all interesed personsto economically participate in it. This
led to the incorporation of a non-listed public company in which mae people could paricipate called RURAL
DEVEHOPMENT INVESTMENTS HOLDINGS PLC on 31 Januay 2020. By its articles, to fulfil the agenda of
spearheadinginnovative rural economic development, RUDEMT HoldngsPLC was made to be a 60% subsidiary
company of RUDBEVIT Limited. The remaining 40% is to be inveged by the public and institutional invegors
whereby they paricipate by buying shares directly into it. To build the capital for RUDEIT Limited, by its
articles members are supposed to make a once df contribution of MK2,000.00 (twenty thousand Malawi
kwacha) to RUDEMT Limited, which therefore enables them to participate in the 40% equity in RUDEMT
HoldngsPlc. RUDEVIT Limited will receive subscriptions, donations, grarts and any other form of contribution
that will allow it to build its @pital baseto invest in RUDEVITHddingsPIc. It is through this process that the
objectives of RUDEMT Limited be fulfilled. RUDBAT Holdings Plawill inveg in subsidiary companies across all
sectors of the economy thereby becoming a highly diversified investment which is self-de-risking by its setup,
where the companyQ@ continued going cortern assumption is guaraneed by its own members.

Frst Members Canference/ Meeting

on 25th January 2020, members and other interested participants in RUDBAT Limited initiative, met and
deliberated on several possible investments within the rural set up. The outcome of the meeting led to
identification of such areasthat would be invested to fulfil the objectives of the company. These areas induded
primary agriculture through farm mechanization, farm inputs that include improved seeds and organc
fertiliser. Other areas such rural tourism, beverages pharmaceuticals energy, mining, manfacturing,
integrated transport, and textiles were identified as some of the low hangingfruits that could be inveged into
knowingly that there is an increasing market and demand.

Members resolved that for a wider Malawian economic participation, all the invesment activities should be
fulfilled through RUDEVIT HoldingsPk, a public company limited by shareswhere allincomeearning Malawians
would consider acquiring shares and from where they would, while asdsting development of the country
also receive a dvidend.

RWEVIT o000

Limited MK20,000 each

RWEVIT
Holdings Plc

J 1 1 1 B 1 B }S“’S‘di”ies
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All would be subsidiary companies will be 100% conrrolled by the RUDEVIT Hddings Pk, except one entity
which will be formed as a Development Fhance Company. The Development Fhance Company which will be
held at 51% will be for mobilizing any additional capital requirement to finance major @pital-intensive
investments as identified and approved by members from time to time. Through this form of formation,
RUDBVIT Holdngs Plcinvesment constitutes the most highly diversified and sdf- de-risked investment securing
the interegs of its shareholders andinvesting members of the public.

From its concept, RUDEMT HoldngsPlccontinues to receive inquiries from its own members and public to raise
its capital and start invesments in earnes. Atthe time of developing this Information Memorandum, there
are already 112 Malawians both resicent and in diaspora that have already paid their once off joining fee of
Mk20,000, and are now looking to buying the shares. The attradion is diven by the prestige that Malawians
are beginningto take in being part of the courtry@ rural development agenda, while directly benefiting from its
returns.

Asper the Articles, the above members whose hamesare included in the Appendix 1, have acquired

1 share of MK1.00 each, while the MK19,999.00 is contribution in RUDB/T Limited, which in turn has lkeen
applied towards acquisition of 2,239,888 shares by RUDB/IT Limited in the RUDBVIT HoldingsPlIcas part of the
60% irtended shareholding.

Endof Invesment ThesisXX X XX X XX X XX X XX X XXX
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2. REASNS FOR THE GRAND UE OFPR@EDS

The objective of this invitation of offer is to raise an amount of MK9,997,700,000 (nine billion nine hundred
ninety seven million seven hundred thousand Malawi Kwacha) to invest in various identified new projects that
will largely be involved in primary and tertiary agriculture through farm mechanization, farm inputs such as
organic fertiliser and hybrid seed and encouragng local marufacturing thereby largely substituting imports by
utilization of locally produced raw materials to marufacture products for both domestc and international
markets.

The proceeds will also be partly applied to carrying out feasibility studies in the production of beverages, rural
tourism and integrated transport sysem in Malawi, all targeting servicing of rural areas.

This offer provides an opportunity to income earning Malawians to own shares in this new venture and
participate in the dividendsiin this self-de-risked and hghlydiversified investment vehide.

Pricing andissued share capital Time table
Offer price per share MK1.00 Opening of the offer 28 October 2020
After isaue of shares: MK9,997,700,000 *Qosing offer 31 December 2020

Latest time for deliveré X6:00 Hours

112 Malawians both resident and those in diaspora Issue of share Certificates 31 Januay 2021

have expressed interest to buy shares upon release of| o
the Information Memaandum. Their commitment has| Joiningfee/ subscription
been demonstrated by the upfront payment of once-
off joining fee of Mk20,000, being subscription/joining| Except as for those listed in appendix 1, all
fee to RUDBVIT Limited, a canpany Limited by| applicants will in the first place be requred to pay,
guarantee (List of membersincluded in Appendix 1) a once-off non-refundable subscription/ joining
The company continues to receive inquiries and| fee of MK2,000 each to RUDBAT Limited ( a

receiving payments from its members wanting to inves | company limited by guarartee). The joining fee is
in the company. used to help build capital for RUDEVIT Limited that

hasto be invested in the isaier company.
Multiple applications
Minimum application and allotment policy
Multiple applications are dismuraged and the board
has restved to adopt a share allotment policy that The minimum number of shares of which invesors
negates the benefits of multiple applications. Multiple | may apply is 20,000 and thereafter in multiples of
applications may be rejected at the sole discretion of | 10,000.

the directors.
Oversubscriptions
Applicants should first read and pay particular
attention to the terms and conditions of application| The Directors have been authorized to
stated herein. increase the company®@ authorized capital to
accomnodate all illegible applications.

*Theoffer was extended by resolutioof the shareholderso 31 December 2021.

7| Page




Information Memorandum for RUEVITHddings Plc

3. IMPORANT NFORNMATION

This Information Memorandum isissued under the provisions of the Companies Act 2013 and the
Seurities Act 2010.

This Information Memorandum is to be read in conjunction with all documents which are deemed to be
incorporated herein by reference (see Documents available for inspection). This Information Memaandum
shall be read and construed on the basisthat such documents are incorporated into and form part of this
Information Memaandum. RUDEVIT Holdngs Plc shares can be issued based on this Information
Memorandum after the date of its publication.

No person has been authorized to give any information or to make any representation not contained in or not
consistent with the Information Memorandum or any other information supplied in comection with the
company and, if given or made such information or representation must not be relied upon as having been
authorized by the Beoerd, the Directors, the issuer and any advisor relating to theoffer.

Each prospective investor contemplating the purchase of any shares should make his own independent
invedigation into the finandal condtion of affairs and his own appraisal of the conditionsof the conpany and if
in any doubt about the contents of this document or the naure of the transaction orinvesment or the risks
attached to the invegment then consult your personal financial advisors.

3.1 Forward-lookingstatement

As RUDBAT Holdings Plcis a new entity, this Information Memorandum contains forward looking
information relating to the conpany. These forward looking statements can be identified by use of forward
looking terminology such as believes, expects, may, is expected to, will, will continue, should, would be, seeks
or anticipates or similar expressions or the negative thereof or other variations thereof or comparable
terminology, or by discussons of strategy, plansor statements.

These statements indicate the current views of the issuer with respect to future events and are subject to
certain risks, uncertainties and assumptions. Many factors could cause the actual results, performance or
achievements of the company to be materially different from future results, performance or achievements may
be expressed or implied by suchforward looking statements. Some of these factors are discussed in more detail
under invegment considerations section 16. Should one or more of these risks or uncertainties materialize, or
should underlying assumptions prove incorrect, actual results mayvary materially from those described in this
Information Memarandum as anticipated, believed, egimated or expected. The issuer undertakes no obligation
to publicly update or revise any forward-looking estimates, whether as aresult of new information, future
events or otherwise. In light of these risks, uncertainties and assumptions, the future events described in this
Information Memorandum maynot ocalr.

3.2 Industry, Ecomomicandother information

The issuer obtained the industry and economic data includingwhere possble industry forecasts used
throughout this Information Memorandum from internal surveys carried out by Directors, market research,
publicly available information, and where possible industry publications. The issuer has made use of other
information published by such institutionsas Reserve Bank of Malawi, International Monetary Fund, The World
Bank among others. Industry and government information usually make reference to where such information
hasbeen obtained and is believed to be reliable at the time to isauingthis Information Memorandum. Although
the isauer hasno reason to believe that any of the information or those reports are inaccurate in any material
respect, industry and other data provided
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by third parties or by industry or other publications hasnot been independently verified. The issuer doesnot
make anyrepresentation asto the accuracy of suchinformation.

This Information Memorandum is prepared by the Directors of the Issuer company. The Directors of RUDEVIT
HQADINGS PLC whose names appear below, callectively and individually accept the full regponsibility and
liability for the acauracy of the information given in this Information Memorandum and confirm having made
reasonable inquiries that to the best of their knowledge and belief, there are no other facts and omissions of
whichwould render any statement in the Information Memorandum misleading and have dully authorized the
release of the Information Memorandum and have signed their declarations below:

Mr HastingsBdfomo Nyirenda - N

Dr Frands Chinjoka Gandwe L

Jdhn Robson Kamanga

Mr Martin Anthony Swu Mt ’ H

Mr Alan Hans Muhome

MrsVeraZulu (

Mr Pédrick Chingati-Phiri

Mr Isaac Maliba Mvula

Mrs Wezi Moyo

Mr Brian Zagwazatha Kapito
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4. CORPBPRATE NFORNATION

ISSUER

RUDEVIT
s

Rual Development Invegment Holdings Plc

Registered Office

O Grant Thornton Consulting Limited

PO Bx 508
Blantyre, Malawi
Td: +265 1 820 328
Emal; info@rudevit.mw

INSURERS

Britam

With you every step of the way

Britam Insurance Company Limited
PO Bx
Blantyre, Malawi

CORPORTEECRHARIES

o Grant Thornton

An instinct for growth

Chartered Acoountants
PO Bx 508
Blantyre, Mdawi

LEGAL ADVISORS

WILSON & MORGAN

Wilson & Morgan
PO Bx9
Blantyre
Malawi

BANKERS

N3

National Bank of Malawi

National Bank of Malawi Pic
PO Bx 945
Blantyre, Malawi

AUDITORS

EY

Emst & Young
PO Bx 530
Blantyre, Malawi

The concept, preparation and andysis of thisIinformation Memorandum has been solely caried out by

the Drectors of the company.
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5. DEFINIONS AD INTERPRTATONS

Throughout this Information Memorandum and annexures and appendixes hereto, unless the content
indicates otherwise the wordsin the column on the left below shall have the meaning stated in the opposite
column below, reference tothe singular shall include the plural and vice versa, words denoting one gender
includethe other words, and expressionsdenoting natural personsinclude juristic persons and asdations

of persons.
Terms and abbrewviation Meaning
d Oi¢ Means Companies Act No. 15 of 2013 of Laws of
Malawi
Application Form Meansthe form presented at the backof this
Information Memorandum outliningthe
instructions and terms of subscription for shares
of the issuer
Articles Meansthe articles of the company
Bankers cheque Means a cheque/draft issued by a icensed

Baard or Directors

commercial bank
Means the boad of RURALDE\H.OPMENT

INVESTMENT HoldingsPIc
Business Day Means any dayof the week excluding Saturdays
Sundays andany official Malawi public holiday
BU Means Economic Intelligence Unit

Fhandal GimesActnumber 14 of 2017

Means Act that repealed and replaced the Anti-
Money Laundering andserious Qrimes Act

GDP Gross Damestic Product

IRS Means International Fnancial Reporting
Sandards

IM Information Memorandum

IMF International Monetary Fund

Kwacha Means Malawi Kwachaas legal tender of Malawi

Malawi The Republic of Malawi

Receiving Bank Any branchthat hasbeen desgnéaed to receive
deposits andappication forms

RUDBMT Rual Development Invegmerts Initiative Trust
Limited

RUDEMT HOLDINGSPLC Rual Development Invesgments Holdings Plc
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Tanzania
6. MALAWI T AN OVERMEWN
Located in south east Africa, Malawi is landlocked,

sharing its borders  with Mozambique, Lake

. . . Zambia Malawi
Zambiaand Tanzania. According to the 2018
population census, the country has an edimated !
population of 17.5 million, ofwhich more than 85%is Malawi
located in the rural areas. : )
Lilongwe Mozambigue
According to the Word Bank rarkings, Malawi
remains one of the poorest countries in the world .
Mozambigue

ranked at position 4 from the bottom least. This is ® Blantyre
despite making significant economic and structural

reformsto sustain economic groweh.
Source: Economic Intelligence Unit

The economy is heavily dependent on agriculture, whichemploys nearly 80%of the pgulation. The
agriculture sector islargely vulnerable to external shocks, particularly climatic shocks since the country
largely relies on rain-fed agriculture.

The countré Lelevelopment is guided by the Malawi Growth and Development Srategies (MGDS), a series
of five-year plans that contribute to the long-term goals outlined in Vision 2020. Vison 2020 hassince
expired. The current MGDSII, cBuilding a Roductive, Conpetitive and Resilient Nationé, will run to 2022
and focuses on educdtion, energy, agriculture, health and tourism as areas mainly identified to accelerate
economic gowth. (World Bank report 2019)

6.1 Historyand Government
Malawi gained independence from the United Kingdom in 1964 and became a republic within the
Comnonwealth in 1966.

The country was a one-party state until areferendum in June 1993 when mayjority voters representing 63%
opted for multiparty state. The Malawi Canstitution which was promulgated in May 1995 is largely based
on the United Sates constitution enshrining nultiparty democracy and a bill of rights. An independent
judidary is also provided for, and the legal sysgem is based on Engish Common law. The president and
individual menbers of the 193-member seat National Assembly together with the ward counselors are
elected by direct adult citizen universal suffragefor aterm of five years.

The constitution of the Republic of Malawi guaranees protection of life and property of investors. The three
branches of Government ¢ executive, legislature and judiciary operate independently. In addition Malawi
isasignatay to a number of internationaltreaties for the protection of foreigninvesment and settlement
of invegments disputes induding the 1966 convention esablishingthe Multilateral Invegsment Guarartee
Agency and the 1965 Cavention on the settlement of investment disputes between states andnationds.

6.2 Economic overview

Malawi@emergingfree market economy islargely dependent on agriculture. In addition to maizethe major
food crop, principal cash cropsgrown are tobacco, tea, sugar and cotton. Agiliculture acoounts largely for
approximately 40% of the country GDP, contributes more than 90% of export earningsand provides the
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majorty of the rural population with means of existence.

Accading to World Bank report, in 2019, Maf | s3dcddomic growth was projected to reach 4.4%
increasing over the medium term to 5.0% - 5.5%. Growth in 2019 was buoyed by a good havest overall,
despite the impact of Gyclone Idai. Solid agricultural growth was likely to support agro-processing and
householdsCisposable income, whichshould, in turn, drive the service sector. In agreater part of the 2019,
the economic gans have been dwarfed by the political impass following the disputed general elections of
May 2019.

The World Bank projected that the FY2018/19 fiscal deficit was expected to stand at 6.4%o0f gross domestic
product (GDP), lower than the previous year (7.8% of GIP) but higher than budgeted (3.8% of GIP) The
higher than anticipated deficit was due to lower revenues and grarts and higher recurrent expenditure, the
latter due to higher than budgeted interest payments, election-related spending, and effects of climate
change.

Headline inflation continued in singledigit standingat 9.3%in July 2019 compared to 9.0%in July 2018. The
decline of inflation in general, was largely as a result of a steady deceleration in non-food inflation which
reached 5.5% supported by a relatively tight monetary policy. Food inflation, however, remained elevated
at 14.2%with continued pressure from maize prices which by the end of duly were 75% higher than duly
2018 and 66%higher than the five-year average. The annualinflation rate eased for the seventh monthto
8% induly 2020, reachingthe lowed level since February 2019.

The price of maize continued to surge in early 2020. While this is assumed to be temporal, the Reserve
Bank at its Janary Monetary Rolicy meeting maintained the bank policyrate at 13.5%

The World Bank reports further that poverty and inequality remain stubbornly high. The national poverty
rate increased slightly from 50.7% in2010 to 51.5%in 2016, but extreme naionalpoverty decreased from
24.5% in 2010/11 to 20.1% in 2016/17. Poverty is driven by low productivity in the agriculture sector;
limited opportunitiesin non-farm activities; volatile economic growth, rapid population growth, and limited
coverage of safety net programstargeting chdlenges.

In the budget speech bythe Minister of Fnance prior to the fresh presidential elections presented to the
August House for the 2020/ 21 fiscal year, he stated that the IMF hawve projected the Sub Saharan Africato
perform asfollows:GDP growth hasbeen slashed down from pre-pandemic growth rate of 3.1% to-1.6%
the lowed growth rate ever in the region. The region is however expected to recover in 2021 and record a
growth rate of 4.1%. South Africa, Malawi® major trading partner is expected to register a recession of -
5.8% in2020 but to rebound in in 2021 to record a giowth of at the rate of 4.0%

6.3 Outcome of Fresh Presidentialelection

The country has just gone through fresh presdential elections following the annulment of the 2019

elections by the Canstitutional and Supreme Gourts. The Tonse Alliance comprised of 9 political partiesled
by Malawi Congess Party@ Dr Lazarus McCarthy Chakwera and Dr Saulos Klaus Chilima former vice
Preddent and UTMQ@ party torch bearer as his runningmate came out victorious, dislodjing the incumbent
president Peter Mutharika. The combined manifego of the alliances hasconcentrated mostly on improving
agricultural productivity and creating new employment and ending poverty. The manfegos als look at
value addition through manufacturing and import substitution. The new leadership hasstressed on the
need to abolish the Fam Input Qubsidy but instead introduce a wiversal farm input subsidy where they
have pegged the price of fertiliser at MK4,495.00 per 50kg bag. This is one of the measures of improving
agricultural productivity thereby eradicating hunger and poverty whilst improving peoplesClivelihoods. The
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new adminigration hassent a strong signalto root-out corruption in its various forms and diligently deal
with anyone involved directly or indirectly with any form of corruption in the country. This is an inspiring
policy to the invesing community in the country and puts to rest political tension and instability for the
next foreseeable future and thereby creating ahighlyconduave investment platform.

6.4 Enaldinglaw- The Control of Goodscg Act 15 of 2018

In May 2018 Government of Malawi throughParlament passed a Contol of GaodsAct2018. Followingthe

operationdization of the Control of GoodsActon 24 July 2020, the Ministry of Trade hasrevoked all import
and export licenses. This revocation meansthat all traders requiring import and export permits will have to
re-apply for new licenses. In his pesentation, the Minister of Trade challenged local manufacturers to
produce more for import subgtitution, saying the new law will protect local production and markets to
ensure that only those products in deficit are authorized to be imported. The Control of Goods Act 2018
came into effect followingits publishingin the government Gazette on 16 duly 2020.

MALAWIG DEM_.OPMENTHALLENGES

The World Bank in its 2019 report states that Malawi@ development chdlenges are multi-pronged,
including vulnerability to external shods such as weather and health. Other challenges include rapid
population growth and environmental degradation. Energy shortages still stand out, with about 11.4% of
the population having access to electricity. Infrastructure development, the manufacturing base, and
adoption of new technology are low, and corruption levels remain high with Transparency International
rankingMalaw at 123/180 in its Jawuary 2020 publication.

These development chdlenges are opportunities for creating a pool ofinvestments that should positively
contribute to the development of the cauntry.

IMPACT OF GONAVIRUS ONECONOMY

The recent outbreak and spread of the Goronavirus has disrupted many businesses globdly and has had a
significant impact on economy. The Malawi government hashad various stimulus packayes supported by
different government functionares, Reserve Bank and commercial banks. The Reserve Bank lowered the
bankrate further to improve liquidity in the market by further encouraging banks and finandal institutions
to lower intered rates and arrangingrepayment plans for borrowers in various categoties. The aftermath
of CO/D 19 will hawe a significant impacton the economic recovery of nost economies around the world.
The recovery from GQOVID 19 gives an opportunity for Malawi to be more inward looking in terms of its
invesgments. The courtry requires an inward thought process in terms of investments that will largely be
targeted at developing strong institutions locally which can be invegded thereby substituting the
dependence on import requirements for the country. The country will be looking at encouraging local
invegments in all invedible areas thanever before. It gives an opportunity for like minds to think deeply
in all areas that canbe easily substituted by domedicating marufacturing industries. Byencouragng locd
production, the country will be creatingemploymernt, creating new marketsfor locally grown crops and raw
materials into marufacturing. Thiswill in the long run having satisfied local demandcreate an affordable
and largely cheap export product lines which will enable Malawian productsto compete favorably on the
international market. The authorities will work towards rolling out local invegmernts that have hitherto
been chasing matured invesgments and now to support most start-ups as a way of invigoraing the
economy, throughcreation of marketsfor locally manufactured goods.
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MALAWI INVESTMENTOPRRTUNITIES

Malawi remainslargely under inveged in several sectors of the economy which nclude:

Agiicukure,
Manufacturing
Tourism
Mining
Energy
Textiles
Transport

Do Do Do Po Do Do P

While the country remains endowed with several resources such resaurces remain unexploited owing to
lack of capital.

9.1 Agiculture andfisheriessector

The agriculture sector which is a backbone for the Malawi economy remains uninvested. It remains
uncornteged that the growing population will require to be fed and clothed. There is an existing gap
between the growth in agricultural output versusthe rate of growth in population. The status quo will lead
the county to an absolute food shortage, where the country will be forced to start importing food to
supplement local production. Most finandal institutions have shunned this sector particularly primary
agriculture, because of the perceived risks assodated with unpredictable climatic charges. Anincrease in
primary production will increase output which feeds into the tertiary agricultural value chan especially
agro-processng.  As such there in an opportunity to inveg in primary agriculture through Fam
Mechanization, Seed development and fertiliser production. It is largely contended that every produce has
an existingmarket, whichin turn creates an opportunity for increased invegmentin agriculure.

According tothe Ministry of Fnance Ecoromic Report 2019, in 2018, the sector grew by 0.9 percent.
Althoughgrowth was affected by the decline in crops (maize) asaresult of the dry spell and the Fal of Army
Worms, there was an increase in tuber production. Growth for 2019 was egimated to be 5.3 percent on
accountof the good rains the country received. Growth for the sector will mainly be driven by Qop and
Animal Production andthe Fishingand Aquacuture sub-sectors. There is a contraction in the Forestry sub-
sector on acoount of deforestationthat hasplagued the country in recent years. Growth in 2020 is projected
to be 3.8 percent.

9.2 Manufacturingsector

The country@ marufacturing sector remains underinvested leaving the country to be importing most of its
marufactured goods from neighboring countries even though such goads can be processed locally. Gtrus
fruits that give alot of tropical juices and are growing in all parts of Maawi. These remain wasted and rot
unprocessed while on the other hand the country continues to import large volumes of fruit juices. The
country@ fish industry remains uninveged. Athough Malawi has over 1,000 species of fish in Lake Malaw
none of this fish is proces®d. Instead the country@ supermarkets are heavily stocked with imported fish
which ae also generally of inferior qudlity to tilapia Chambo or Malawi@ Uspaamongothers.

The Vitamin A fortified orange hybrid maize that is largely produced in the districts of central region of
Kasungu, Mchinji and Lilongwe is left to mainly production as animalfeed. Research showsthat clear beer
that is imported in the country can easily be produced from this maize as has been proven in other
neighboring countries, thereby potentially substituting the import bill by mostly using locally produced
materialsto producebeer.
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While the farmers in Kasungu, Mchiniji, Lilongwe, Dowva, Ntchisi, Salima, Nkhotakota and larger parts of
Mzimba and Runphi grow groundnuts as a cash crop most of thisends up being exported raw when in fact
they could be processed into various products such as cooking oil and peanut butter for both domesic and
international markets. The courtry grows sunflower under the favourable climatic weather in Mzirba,
Kasungu, Dowa Mainji and most parts in Northern and Southern regions. Sunflower can be used for
processing vegetable cooking oil and animalfeed. In the absence of a reliable processing facility, farmers
are shunningthe crop because of lack of better market to sell it for processing.

The country@ wral areas mostly in Central and Southern Region produce large volumes of soya beans
which issold to neighbouring countries in its raw form. From soya bean the farmers canbenefit by having
a proper mik plant that will easily supplement the diary milk that is currently in short supply. The country
continues importing milk including the expensive soya milk from neighbouring countries when this can be
easily invested locally.

There is excess tomato that is produced in the rural areas of Balaka Ntcheu Mzimba-Jenda that rots as a
reault of lacking manufacturing facilities. A properly planted machinery that can meke tomato sauce will
uplift the lives of rural Malawiansturningthe crop into areal cash crop and raise peoples livelihoods getting
them out of poverty.

Accordingo the Ministry of Fhance Ecoromic Report 2019, in 2018, growth in the sector was a moderate
3.6 percent due to frequent power cuts. In 2019, there were expectations of improvement in the availability
of raw materials due to abetter agriculture season. Moreover, improvements in electricity generation and
supply will also help to grow the sector, hencegrowth is egimated to reach 4.6 percent. In 2020, the sector
is projected to grow by 3.7 percent.

9.3 Miningandquaryingindustry

The miningindustry remains un invesed largely due to lack of capital. Malawi is endowed with a lot of
mineral potentials, yet these remain unexplored. Several assdations such as that of women mining
asdation have failed to invest and maximise returnsdue to lackingtechnical and financial capadty.

Accordingo the Mdawi Ecanomic Report 2019 by Ministry of Fnance, the growth estimate for the sector
in 2018 was 2.1 percent. Aithough MdengaCal Mine was closed down in late 2018, the company was
miningat a smaller site to maintain production. In 2019, growth in the sector was estimated at 3.6 percent
and projected to reach 5.8 percent in 2020. Growth in the sector will be driven by majorexploration works
that are currently in progress at Malingunde in Lilongwe among others and increased revenue from Kasikizi
coal mineand the limestone mine in Mangochi.ln addition, with alot of construction activities taking place,
guarryingis also expected to inaease, thereby contributing to te overall growth of the sector.

9.4 Farminputs- fertiliser

Malawi hassince time in memorial been importing most of its fertiliser requirements. There is potential
for the courtry to produce its orgaric fertilisers that will improve the soil fertility thereby improving
productivity. The demand for organic foodsis on the increase around the world. The untry still has some
virginlands that can potentially produce organc foodsto conpliment the internationaldemandfor orgarc
foods. Organicfertilisers are produced from locally available materials that include animalmanure, sewage
digposal and canpost, among oters.

9.5 The Enagysector

The energy sector while a major component in manufacturing and a gateway to industrialization remains
uninvested. The country@available generation capadty isfar below industrial demand. Severalinvestments
in energy have come in the country to supplement energy resaurces which indudes solar and mini grids
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that are slowly developing on the small rivers in the county. The country hasseveral identified hydro
potential areasthat remain uninvested subject of conducting proper feasibility studies on such sources and
availability of capital. The numerous identified manufacturing processes will largely rely on availability of
energy, potentials of which exists in Malawi. The energy sector is guararteed of immediate 100% uptake
by the existingmanufacturing potential.

9.6 Textleindustry

The textile industry isone of the oldest industriesin the world. Malawi remainswith exceptiondly attradive
climatic condtions for the growth of cotton in the distrid¢s of Kaonga, Salima, Baleka, Clikwawa and
Nsanje. The textile industry haspotential to create employment and thereby transformingpeoplS Shives by
engagng in growing cdton. The country@ history points to the fact that the country grew its cotton and
already hasexcess ginningcapadties located in the same geographicarea. While production of lint hasbeen
the tradition, the Malawi lint is competing unfavorably on the international market leading to farmers
obtaining poor market prices for the crop. As aresult, most farmers have withdrawn from growing the crop
despite having the favorable climatic condtions. The country@ uptake of textile industry is sufficient
considering the growing population which shall always need clothing. There is every rean to increase
productivity of cotton for local marufacturing, demand which remains unsatisfied as demonstrated by the
large volume of imported clothingin the country that includes secondhand clothes and imported cloth from
other countries Improved seed varieties, acaess to cheaper farm inputs and improved market prices has
potential to immedately boost cotton production thereby creating employment that will boost the
economy.

9.7 The Transport andstorage sector

The Transport sector is the oldest industry that remains improperly invested. This has hindered
development of the rural areas asthe existing transport systems have unfavorably been for rural areas Al
person plyingtheir trade inthis sector have only concentrated on the existing tarmac oadsin Malawi. The
rural areas have been shunned making itextremely difficult for the rural farmers to move their produce to
the markets. The poor road infrastructure comprised of roads and bridges remain in sorry state. Famers
are discouraged to take their cropsto the markets hence they remain poa, despite their potential to ably
produce and improve their livelihoods. The unintegrated transport sysem mékes thetransport sector to
become extremely expensive hence shunned by most invedors.

According tathe Ministry of Fhance E@nomic report for 2019, in 2018, the Transportation and Sorage
Services sector is estimated to growby 4.9 percent. In 2019, growth was estimated to tick up, to an annual
rate of 5.5 percent mainly due to election related activities. The sector is projected to grow by 4.4 percent
in 2020.

9.9 Tourismsector - rural

Malawi@ rural tourism remains heavily unexploited. With the numerous existingrural touristic desinations
that exst in Malawi, such invegment has notbeen carried out due to lack of capital. Mdawi has
conentrated their tourism activities in hotels and lodges that exist around the cities while the rura
potentials remain unexploited. Mulanje Mountain is highest point in Central East Africa. Lake Malawi with
over 1,000 fish species has leen unexploited. The northern region with \Viwaza Marsh, Nyika plateau and
Livingstonia escarpments remain uninvesed. The southern region with the Zomba plateau and the
historical old @pital site remains attradive deginations yet has hitherto remained uninveged. The lower
Shire with the rural attradive Lengwe and Ndindi mashes have not been opened up as much to tourists
includng Malawians. The country@Q various water falls on the beautiful rivers on Malawi, Shire, Rukuru,
Luwawa among others have vast rural tourism potential that require invegmerts.
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Accordingo the Ministry of FhanceEmnomic Report 2019, growth egimates for the Accommodaion and
Food Sevices Sector for 2018 and 2019 are 5.9 and 4.0 percent respectively. Growth was mainly driven by
activities related to the Population and Housing &nsus in 2018 and by the elections in 2019. In 2020,
growth is projected at 3.8 percent.
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10. THE BISNESRNDINDUSRY

10.1 RWDBE/ITUMITEDANDRUDEVIT HOLDINGSLC

It isagainst this background that a certain group of Malawians decided to incorporate Rural Development
Investment Initiative Trust Limited (RUDEVIT Limited) with a view to compliment government efforts and
be implementers of some of the dewelopment strategies. Acordingly, RUDBAT wishes to invest in all
invegible economic sectors of Malawi with emphasgs in explaiting the rural wealth potential by investing
in farm mechanization, farm inputs and value addition, manufacturing, integrated transport, tourism,
energy and mining whichwill create employment, open up markets to farmers thereby eradicaing poverty,
improving agricultural productivity which in turn leads to eradication of hunger amongthe so manybenefits
that accrue from it. RUDBEVIT seeks to set up manufacturing industries in rural areas reviving the textile
industry, invegingin value addition for specified cropsfor both domegtic and international markets.

RUDBAT Limited is a company limited by guarartee, which hasinveged in Rural Development Investment
Holdings PLC (RUDEVMT HddingsPk). RJIDEMT Holdings Plcin turn is investing 100% into subsidiary
companiesthat are beingset up in each of the identified economic sectors. RUDEVIT Limited does not have
share capital. Instead its funding is from subscriptions, donationsand grarts that can be received from its
members as joining fees, governmert, and other donation agencies. All proceedsreceived by RUDEVIT are
subject of invegmentin asubsidiary companies through the RUDEVIT Holding Plc.

10.2 Group Sructure and history

RUDBAT Limited was incorporated as a company limited by guarantee on 10 December 2019. Its
membership is drawn from representation in Malawi to act asits guaranbors. By its articles RUDBAT Limited
is a 60%equity holder in RUDEVITHoldngs Plc.RUDEVIT Holdngs Plcis a public company limited by shares.
The holding cenpany was specifically s up to carry out commerdally viable invesmerts for the
sustainability of its operations. RUDBEMVIT HoldingsPlcwill at all times hold 100% equity in the subsidiary
companies that are under promotion to invest in all sectors of the economy in Malawi, making it a highy
diversified invegment and sdf-de-risked by the fact that it is guamnteed by the Malawians as such the
company has potential to live for as long as the country mother Malawi lives in the world. Rural
Development Invesment HoldingsPIc vas incorporated on 31 January 2020.

RUDBMIT Holdngs Plcis a public company limited by shares as defined by its articles.  In terms of its
memaandum and articles of assodation, the shares of the RUDBAT Holdngs plc are availeble to the public.
For aperson to qualify to buy the shares, there is a requirementto make a once-off non-refundable joining
fee/donation of K20,000 in RUDEMT Limited (a company limited by guarantee). The objective is to help
RUDBMT build its capital base for onward investment in the Holding Company. Onthe first call, a person
can buy as many shares as pasible. Corporate investors may by arrangement agree on a joining fee with
the Directors.
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10.3 CompanyObectives
1. To canmerdally carry out investments in the various sectors of the Malawi economy with the
ultimate objective of exploiting the wealth potential of the rural areas that will lead to the
edablishment of markets, industries and linkages that will create sustainakle value chans.

2. To invest in commercially viable technology that will support and inaease productivity in the
agricultural sector with the objective of creating employment and development of rural
infrastructure that will sustainaly allow rural areas access to markets while providinga return to
the stakeholders.

3. Toinved in development financeentity that will raise capital, attract local and foreign @pital as
debt, equity, grants, donations, technical asdstance for creating and expansion of sustainabe
invesgmentsin rural areas for the benefit of the people of Mdawi living inrural areas.

4. To provide support to the under-served sectors of the economy by exploiting their potential
through the deployment of modern technology, finandal and human capital. To support
commercially viable invesgmernts in the public and private sectors of the economy to consolidate
and promote growth, productivity, employment, wealth creation and broad-based economic
development of Malawi

5. To support commerdally viable invegments in the public and private sectors of the economy to
consolidate and promote grovith, productivity, employment, wealth creation and broad-based
economic development of Malawi.

10.4 OurVision

To be aleader of implementing sustainakde economic development targeted at rural areas while delivering
areturn to stakeholders
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10.5 OurMission

We exist to exploit the wealkh potential of the country@ rural resources in a sustainable manner while
alleviating poverty, creating employment, and delivering areturn to our stakeholders.

10.6 Ourcore Values
10.6.1 Acountahility and Integrity

Wediligently serve as stewards of the rural development aswe hold ourselvesto the highest level of ethics,
integrity, and responsibility.

We believe that transparency leads us to the higheg accoungbility within and outside the group. We
maintain and report our records accurately and share to relevant stakeholders.

10.6.2 Commitment to ruralcomnunities

We hold oursevesto astrong canmitment to rural communities andstakeholders in whatever we do.
10.6.3 Susainability and Teamwork

As a multidiscipinary organizaion with membership from dverse baclground investing in a highy
diversified corporation, we leverage our strength on team work to deliver value to our stakeholders
sustainably.

10.7 Our Motto

Searheadinginnovative rural economic developmentin Malawi.

10.8 GOMVERNANCE

10.8.1 Corporate Governance
RUDBEMIT Holdngs Plc has a unitary board structure comprising of 10 non-executive directors whose
regponsibilities are beingse out in aformal board charter.

RUDBEMVIT HoldngsPlIcdirectors are committed to ensuringthat the company conformsto modern principes
of corporate governance namely accauntability, integrity and transparency as generally enshrined in the
King Coddll and adopted by the Mdawi Codeof Caporate Governance and making part of accountability
sectionin the Malawi Canpanies Act 2013.

10.8.2 DirectasQ LUasl2 T A

The directors andtheir profiles are induded in this Information Memorandum asfollows:

Mr HastingsBa'omo Nyirenda
DrFranes Gandwe

Mr Alan Muhome

Mr Jdn Robson Kananga

Mr Martin Anthony Swu

Ms Wezie Moyo

Mrs Vera Zulu

Mr Mr Isaac MalibaMvula.

. Mr Brian Zagwazatha Kapito
10. Mr Parick Chingati-Phiri

©oNoO U A~AWDNE
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Below are the profiles of the directors:

X

Hastings Bofomo Nyirenda, Bcom; BCA,M; CA

(Age: 52);

Residatial Address Plot Kabula 5/60, Postal

address PO Box 508, Blantyre, Malawi Hastings
Nyirenda is currently Executive Diector at
GrantThornton Corsulting Limited

and also a Parher at Grant Thornton Chartered
Accountants. Backed by over 27 years work
experience Hastings started his career in 1993 with
the then Cmpers & Lybrand a firm of charered
accauntants. He later assumed roles as Internal
Audit Manager for the then Gil Compay of Malawi,
Group Chief Internal Auditor for the Import & Export
and later Group Fhandal Controler for Import &
Export before moving backto public practicein 2002
when he janed KPMG from where he ose ranks up
to, Parber and BExecutive Diector of the
transitioned firm of Grant Thornton Chartered
Accountants and Grant Thornton Casulting
Limited, respectively.

1

Dr Frands Chinjoka Gandwe (Age; 52)
FOCA, CA(M), MBA, Ph.D. Reddential:
KamezaGulliver
U OICAMBox 1 Blantyre, Malawi

Dr Frands Chnjoka Gondwe is a gp-to professonal
who hasheld financeand non ¢ finance positions in
his career. Frands started hisprofessional career in
1992 as an Asdstant Accountant at Kamwai
Qorporation Limited Gioup of Companies which
comprised PFEW, Madtaco, Wade Adams and
Median Biao Bank.
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He joined Chistian Health Assodation of Malawi
(CHAM) in 1998 as an Accauntant. After a year, he
was promoted to the rank of Head of Department.
Between 1999 and 2009, CHAM promoted Frands
to the positions of Deputy Executive Diector and
Executive Director.

Frands joined AMG Globalin 2010 asAudit and
Advisory Services Director. Hewas admitted as
Parner responsible for Lilongwe dfice in 2014.

Heisthe current Chef Executive Officer of the
Institute of Chartered Acountants in Malawi.

He has served in a number of boads including
Global Aliance for Vacdnes and Immunizaion
(Switzerland), Ecumenical Pharmaceuticals Network
(Kenya). He is also a founding member of the Africa
Christian Health Assodiations Himan Resources for
Health Technial Working Goup.

Allan Hans Muhome (Age39) MBA, LLB (Hons) Mw.

Resdential: Mpemba Plot Number 302

PO Box1712; Hantyre

Allan hasbeen admitted to practice law in the Hgh
Caurt of Malawi and the Supreme Caurt of Appeal
for the past14 years.

He worked briefly for the Ministry of Justice,
Attorney General@ Clambers. He later joined oneof
the leadinglegal firmsin Malawi, Sacrarie, Gowand
Co. for a period of 5 years, con@ntrating on
commercial law advisory and litigation. He hasheld
executive postions at Indebank Limited and
National Bank of Malawi plc between 2012 and
2017. Qurrently, heis serving as Company Secretary
for the leading hotl chain in Madawi, Sunbird
Tourism plc.He haspublished three books towching
on labour law andcorporate laws of Malawi.
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Martin Anthony Swu [Age: 51]

M [Fnance, London], B®c [EEonomics,

Malawi] Residential: Pld Number LK928,

Michiru, Blantyre; POBox 31175 Chchiri

Blantyre 3

Martin is the Managing Director of Maximus Arica
Investment Management Limited, a coporate
advisory and investment managment firm. Martin
has extensive experience in development finance
and commercial bankingextending over a period of
29 years. He has previously worked for Reserve
Bank of Malawi as an E®nomist, Invesment &
Development Bank of Malaw as a Project Appraisal
Executive, Sandard Bank Malawi as Head of Qredit
and Head of Qient Corerage, NBS &nhk as Clief
Operating Officer & Head of Cedit and Nedbank
Malawi as Head of Whoksale Sales. Martin has
extensive knowledge and experience in Project
Appraisal and Due Diligence, Invegment Analyss,
Qedit and Operational Rsk Manaiement and
Corporate and Investment Banking.

He has a Masters Degree in Fhance from London
Business Schod, University of London, United
Kingdom and a Bachelors Degree in Econanics from
Chancellor Cdlege, University of Malawi,

»

Wezi Moyo (age: 45) MA Gender and
International Development (Warwick) BA
¢ Public Administration (UNIMA)
Reddential: Keoto SOS Mcsteel Buiding

POBox 317, MzuzuAninternational

development practitioner workingin

thefield for 17yeas. Her expertiseis

gender and governance and include

strategic plnning, researching and

designingprograms, managment

monitoring and evaluation. She has

proven experience in ainstreaming

gender and sodal issuesin poicies,

programs and at institutionallevel in

African settings. Curently working as

a Gonsultant (ender and

development; She hasworked for:-

Action Aid as Courtry Frogram Women@ Rghts/

HIV&AIDS Thematic Head daubling as Fegional
Maneager (North and GCentral). She provided
leadership to the country program to manstream
gender and sodal inclusion, in development of
country strategy, design and managment of
program/ pojects, M&E and influence a gender
responsive and sodally inclusive national and
international poicy agenda and practice.

Geneva Global as Program Manager to identify
projects, conduct due diligence and manage grans
for management of multiple projects in Southern
Africa. She has further worked for Harves Help/
Fnd Yaur Feet, Pln International among others in
project coordination role to improve rural
livelihoods.

She is a serial entrepreneur with business interess
in hospitality indugtry, agriculture, corstruction and
transportation.

Beatrix Mosiwa NdoyMrs)
(Age: 43) FOCA, CA MBA
PO Box 1448antyre
T OCDH Investment
Bank
Beatrix Maiwa Ndovi is the Chief Finance Offiaker
CDH Investment Bank Limited since 2013. She has
more than 21 years of managerial experience
leading all facets of financial andudiness
operations spanning financial services,
manufacturing (FMCGSs), telecommutigas and
private practice industries.
Astute, highly analytical professional with a well
earned record of practively analyzing existing
operations and implementing efféee systems,
strategies and processes to improve organizational
performance.
Has peviously worked as an Executive with
Nedbank (Malawi) Limited, Dulux lified, Carlsberg
Group, Malawi Telecommunications Limited and
KPMG.
AK2f RSN 2F al & (ASnNdBtatiorh y
(MBAUniversity of UlsteNorthern Ireland); Fellow
of the Associatio of Chartered Certified
Accountants(FCAUnited Kingdom); PAEC
diplomate ;Member of Malawi Accountants Board
(MAB) and Institute of Chartered Accountants
Malawi(ICAM)

. dza A
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Isaec Maliba Mvula (age: 48)
BCom, M (Mgmt), M (Qim Just), ACCA,
CPA(9), CRA(Canada)
Reddential: 515 Milnne Qresent, Eastvan,
Saskatchewan S4A2K2, Canada

Isaac Malibaisan entrepreneur in Southeastern
Saskatchewan, Canada where he and his wife own
and run a gioup of audiological dinics. Aswell, he
has his own public accouning pradice, offering
acoounting, tax and business corsultancy services.
Over the past twenty six years Maliba has lived in
Botswana, the US and Ganadawhere he picked up
extensive experience in business, accouning and
finandal management. This includes working in
public accaunting (both with Big Four and smaller
firms) and assuming controllership pasitions in  a
variety of industries. His
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experiences extend beyond business and finance, as
he also worked as an adjunct professor of finandal
management in the masters program at the
University of Mary®@ School of Business in Bismarck,
North Dakota and also as a criminal justice
researcher (which included working at the world@
larged law enforcement training center, the Federal
Law Erforcement Training GCenter in Qynco,
Georgia, USA). He also served on the board of the
South East Soort, Cuture & Recreation Distrit, an
organization created and funded by the
Saskatchewan provincial government.

Brian Zagwa-zatha Kapito

FaI (Fellow of the Chatered Insurancelnstitute of
London), Chatered Insurer- UK Master of Business

Administration (UWIGUK) Reddential address

PlotBW411/11, South KatungaRoad, PO Bx
31937, Blantyre 3

Brian Zagwa-zatha Kaito has over 20 yearsQ
experience in insurance company managmert. He
hasworked with managment teams and attended
full-time education in  oountries including
Zmbabwe, Mdawi, Zambia, Kenya, South Africa,
Tanzania, Mdta, Morocco, Mozambique, Uganda,
Ghanaand the United Kngdom

Brian is currently the main shareholder in Black rose
insurance brokers and Backrose holdirgs limited.
He has prior to this worked as Managing Drector
for Sdham Assurances Ghaa. CEO for Niko
Insurance  Uganda Limited. Projects Manaer for
Nico Hddings Limited (Malawi), Deputy CEOfor
NICO Insurance Zambia limited, Deputy CGeneral
Manager for Niko Insurance Tanzania limited,
Assistant General Manayer for Nico General
Insurance Company Limited and various pdaitions
within the United General Insurance Campany of
Malawi
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Parick Chingati-Phiri (Age 53)
MBABA,Dip.Bus
Reddential: NgombeKwana Drive Area
47/3/300 P O Box 2443 Lilongwe

Parick Chingati-Phiri is a versatile and well-
rounded individual with a rare combination of
experience and skill sets in general and Bisiness
Management and Administration, Frogramme and
Project Management and from training and
coaching gained from public, private and NGO
sectors over 29 years of service.

Pdrick is the current Mangying Director for CPM
Agri-Erterprises, a seed company. He worked as
Operations  Director for Lilongwve Handling
Company, District Comrssioner/Chief Executive
Officer under the Malawi Ministry of Local
Governmert, Rincipal Gender Pbnning Officer for
a GIZ supported Ecaiomic Actvities Programme
(EAP); Deputy Coordinator for DAD funded Training
Women in Ecoromic Actvities (TWEA) Roject;
Qedit Manger for a World Bank funded
Population Health and Nutrition- Women in
Dewvelopment (PHN-WID) Project and a secondary
school teacher.

Péarick has Baard level experience. He is curently
Board member and Clairperson for Rver Cear
Trust, aimedat mitigating effects of dimate charge
and deforestation and a Board mentber for UNUM
Foundation, a sodal action for peace initiative
aimed at fostering greater togetherness and
understanding among the people of Malawi. He
hasbeen a Trustee for the Aviation Pension Fund
and Chairperson of thelnvestment Canmittee.

10.8.3 Principal BoardCommittees The board has
constituted committees for the efficient discharge
of its duties Allcommittees
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Jdn Rolson Kananga
Age52 Bosc(Ecans), MA (Econs):
MS&(LCM).Residential: Namiwawa, Plot
BW1183.Postal: P/Bag 270, Blantyre

Mr. John Robson Kananga is a seasoned finangal
economist and a capital market expert with a wealth
of knowledge in capital maket development,
operation and regultion. He pssesses a wealth of
broad knowledge in African emerging markets
acquired during his cantinuous involvement in the
market over a period of 18 years where he has
played a leading ole in the development of the
capital market in Malawi. He has provided
compliance and quality assurance reviews on a
number of large corporate finance transactions
undertaken by listed comparies on the Excharge.

Curent Chef BExecutive Officer of Malawi Sock
Excharge, Mr Kanangaholds a Bachelor of Sodal
Science degree magjoring in Ecommics, Masters of
Arts (MA) Economics majoringn International and
Monetary Eonomics and a Master of Stience (M)
in Leadership and Ctange Mangement magjoring in
Corporate Gavernarnce. Heis a Certified Member of
the South African Ingtitute of Fnandal Markets
(SAIFV) and also a Certified Corporate Governance
Expert by Gobal Caporate Garernance Forum - IFC
and Chair of the Institute of Directorsin Malawi.

report to the main board. Each board has its own
written terms of reference. The committees have
been set to meet at a minimum once in a month
just as Baard has
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been set. The committees which are comprised of
non-executive directors are as follows with their
memberships:

Investments Commitee

A Mr Martin Swu - Chairperson
A Mr Parick Chingati-Phiri

A Mr Isaac MalibaMvula

A Hastings Béomo Nyirenda

The committee is generally responsible for
evaluating all invesgments opportunities in which
the RUDEVIT Holdings Flc intendsto inved from
time to time. Only those proposals that will have
been properly evaluated will be subjected for
approval at the main board.

FhanceandAudit Committee

The primary purpose of the audit conmittee is to
provide anoversight over financial

reporting process, the audit process, the
companyQ system of internal controls and
compliance with laws and regulations.

A MrsVeraZulu - Chairperson
A DrFrandés Gandwe
A Mr Alan Muhome

Appointments and Renuneration Comnittee

The committee islargely set up to lookmainly into
all matters pertainingto therecruitment ofthe
company@ executive management and also to
managethe remuneration of the personsin those
positions, with future mandaesto lookinto board
composition in terms of skills mix andretention.

Members;

A DrFranis Gandwe - Chairperson
A Mr Martin Swu
A MrsWeziMoyo

Risk Committee

Thiscommittee hasthe responsibility for the
identification andmanagement of all risks
pertaining to nvegmertsin the group.
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Mr Brian Zagwazatha Kapito -
Chairperson

Mr Alan Muhome

Mr Périck Chingati- Phiri
Hastings Bfomo Nyirenda

D Do > P

Adhock Canmittee- on Land matters

This committee is responsible for dealing with all
land related maters. Asthe entity is new, it will be
important that it works to timely identify and ensure
that matters pertaining to location of its business
operations is given priority at the board and
disassed adequately.

MANAGEMENT

The Directors are in the process of recruiting
Executive Management of the RUDEMT Holdngs
Flc.
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modernisationand puposedriven Corporate Social

Responsibility. His ethical wak culture, honesty and
transpaency with international sippliers,

financing banksand tansporters led to what PIL is
today. Enwellwas Marketing and Qustomer Service

Director for Airtel Malawi where he éd customer

service, marketing and communication to grow the

business tfrough customer acquisition, innovaton,

brand marketing and promotion. While atUnilever

as Marketing Director and other senor positiors,

Enwelllead the marketing
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department in Unilever Malawi, z&mbia and
Zimbabwe in charge of innovation, brand
managment PRand communication

The following key positions will be filled by
highly competent persons after a careful
selection by the directors:

A hief Fnance Officer
A Chief Investments officer

Management shall be respnsible for the
recrutment and sdecion of the rest of the
organizational positions in Ine with the recritment
policy that is subject of approval of the directors.
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11. GENRALDISCOSJRES

111 Disclosurerelatingto the offer

11.1.1 Authority for the offer

The offer was approved by resolutions of shareholders of the company in its initial general meeting

held on 25 January 2020 and resolution of board of directors for the meeting held on 16 July 2020 to issue
sharesto its members asa non-listed public @mpany.

11.1.2 Allotment policy

In the event of over subscription shares will be allotted at the sole discretion of the directors having

regard for strategic benefit to be derived from the diverse shareholder base. Multiple applications are
discauraged and the Board has resolved to adopt a share allotment policy that negates the benefits of multiple
applications. Multiple applications maybe rejected at the sole disretion of directors. The conpany will,
subject to the articles of assodation allocate additional shares, if there is an oversubscription during the first
call in the Information Memorandum

11.1.3 Commissionspaid
No commissions, discounts or brokeragewere paid to any party in this Information Memorandum for
acquiringany shares from the inception of the company.

11.1.4 The CompanyQ groposeddividend policy

The Directors have adopted a dividend policy to distribute, subject to cashflow mnsiderations, 50% of the
profits after tax distributable in equal interim and final dividends. The company@ finandal year has been
dedgned to spanbetween 1 January and 31 December. Onavailability of distributable profits, the dividends will
be paid asfollows:

Interim dividend Declaration Mid- August
Josing Transfer register Endc August
Payment Early September
Fnaldividend Declaration EndApril
dosing Transfer register Mid May
Payment End May

In line with Article 85(1) of the company, all dividends unclaimed for sevenyears from the due date of
payment or when suchmonies are payable if not daimed shdl be accounted for ircompliancewith the Public
Finance Management Acts unchimed moneyand pad to the Consolidated Fuhtogether with the
particularsof last known address of the payesnd the company shall have farther liability in itsrespect.

11.1.5 Adequacy ofcapgtal and ca$ flow
The Directors of RUDBAT HoldingsPlcare of the opinion that:

w On this first issue of shares, subject to maximum subscription of its sharetie RUDBAT
Holdngs PI&3 capital will be adequate for purposes d the company@ husiness for the foreseeable
future to meet the specifically identified invesments. Future calls will be for intended new
investments identified by the Directors at each material time.

w0 RUDBVIT Holdings Plc.@ working @pital resaurces will be adequate for its current and
foreseeable future requiremerts, and

o The Company@ cashflow will be adequate for current and foreseeable future requirements.
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11.1.6 Borrowingsand laans

RUDEVIT Holdings Plc and all its newly to be incorporated subsidiary companies do not have any
borrowings. Except as disclosed herein, the company hasno other outstanding obligations as at the dae of
this Information Memorandum.

11.1.7 Authority for captal raise
The offer was approved by resolutions of the members of the company passed at the first members general
meeting of 25 January 2020 , and of the Board of Directors on 16 July 2020. The members reaffirmed their

resolution in the members meeting of 1t August 2020.

11.1.8 CGonsents

The directorsthat have been named above have given consent and have not withdrawn it to the issue

of this Information Memorandum with the indusion herein of their namesand the references to their namesin
form and context in which repectively appear and dully signed for. The information memorandum has been
updated to include a newirector (Beatric Ndovijvho has replacedreother director(vera Zulu) who resigned
from the board for peential conflictof her job tothe activities of RUDEVIT.

11.1.9 CGontrolling shareholder

Byits articles, RUDBAT Limited (acompany limited by guarantee) will have atotal beneficial controlling

interes of 60% of the capital in the company. RUDEMT Limited has control over the appointment of directors
as governed by the articles of the company.

Grants

& Donations

General
Public and

RUDEVIT Limited (limited by | ‘ Initutional
Guaantee)

Invesors

RUDB/ITHOLONGSPc

11.1.10Doaments available for inspection

Copes of the following documents may be inspected at the company@ temporary Registered
Office, MASM House, 0 O GrantThornton by arrangement with the company secretary during
business working hours.

(@ The Company@Memorandum and Articles of Asociation
(b) Certificate of incorporation

(c) Copesof Secial Resolutions

(d) Satement of legal compliance
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11.1.11 Lkigation

RUDEVIT Holdngs Plc and its ultimate Holdng Canpany RUDEVIT Limited are not involved in any

litigation or arbitration which may have or have had from the time of its incorporation that may have significant
effect on the company, nor isthe board aware that any such proceedingsare pendingor threatened.

11.1.11.1  Regisration of Information Memorandum
A copy of this Information Memorandum hasbeen delivered to the Registrar of Compaiies and the
Registrar of Finandal Institutions,

The Auditors, Legal Advisors, do not hold any shareholdingin RUDBAT Holdngs Pic.

11.1.11.2 Winding up of RUDENT Llimited and RUDEVT HoldingsFic

In the unlikely event that the projects fail to take off, in respect of RUDEMT Limited, a company limited by
guamntee, with no share capital, all its assets net of any liabilities (in relation to joining fee and any donations, or
income of the company) shall be didributable to charity orany other organization involved in similar or carrying out
charitable adivities.

The net asses of RUDHEIT Hboldings Plcshall be distributable in line with the provisions and guidelines under the
Insolvency Act 2016. Under that Act, surplus assets are didributable to the members basal on their shareholding
ratio in the company.

11.1.113 Transfer of shares

RUDEVIT Holdings Plc is a public company whose securities are trading pubticat.regard, a member wishg

to disinvest from the company may sélk shares toany member of the general public without restriction. In that
case tle member will inform theSecretary of their intentions to sell the shares. Once a buyer has Imbamtified
and upon completion of thdransferthe secretaryshall cancelle old share certificateral issue a new share
certificatein the name of thee new shareholderand getupdated in the shareholder registeAt the end ofevery
reporting period,the company shalht its costcall for a valuationof the shares of the copany to povide
guidance to its memberdor their future transactions in those shes.

11.1.11.4 Subsciption details

NAME OARSSUER
Rural Development Investment Holding Plc (RUDEVIT Holdings plc)

Registered office: @O Grant Thornton Consulting Limited
MASM House
Blantyre, Malawi

11.1.12 SHARESAKENJP BY MEMBERS

At the onset of the dissemination of the concept contained in Rural Development Invesment Initiative Limited,
several Malawians resident and non-resident expressed interes to invest in this prestigious invesgment and
immediately paid a once-off non-refundable joining fee of MK20,000. This fee qualified each one of them for one
share of MK1.00 each on subscription to the memorandum and articles of assdation of RUDBVIT Haldings Plc
while MK19,999.00 remains as a contribution in RUDEMT Limited acompany limited by guarantee to enable it to
build capital. The anount of which gets invested in the RIDEVIT Holdings Plcas part of its capital requirements.
The list of all members that have expressal such interes to buy shares in RUDEVIT Holdings Plc has been
reproduced in the appendix 1 to this Information memorandum summarized as follows:
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Total
number of
shareholders

Total Paid for
RUDBMT
HoldngsPc
@MKL.00 each

Sharesin
RUDBEMT
HoldngsPc

fees/subscription

Joining

Total payment

112 112 112.00 2,239,888.00 2,240,000.00
1 60,000 60,000.00 - 60,000.00
Total 60,112 60,112.00 2,239, 888.00 2,300,000.00

On incaporation of Rural Development Investment HoldingsPIc(RUDBAT HOLDINGSLO), the

following subscribed for shares of MK1.00 each in the company.

Name Total number of shares Nominalvalue Amount

HastingsBafomo Nyirenda 500,000 | MK100 500,000.00
Frands Chinjoka Gandwe 500,000 | MK100 500,000.00
Misheck Geoffrey Esau 500,000 | MK100 500,000.00
DinaTiyankhuleni Kemowa 500,000 | MK100 500,000.00
Lovemore Mopiha 500,000 | MK100 500,000.00
RUDEVIT Limited 1,000,000,000 | MK100 1,000,000,000.00
Shares abovel 60,112 | MK100 60,112.00
Total shares allotted 1,002,000, 112 | MK100 1,002,060,112.00

Except for the 60,112 shares that were pad for through the joining fees and initial deposit to open bank
acoount for RUDB/IT Holdngs Plc, none of these shares have been paid for at the time of Producingthe
Information Memorandum. The amount received in RUDEVIT Limited represented by MK2,239,888.00 hasfor
the purpose of this Information Memorandum been applied to issued capital in the company of an equivalent
of MK2,239,888 shares of MK1.00 each. Accordngly, the remaining shares will form part of the subscription

offer at MK1.00 each.

12. PROFORM3RTEMENT OHNANQALPOSITIONS AT
DATE OF ISRBCEOFINFORMATIOMEMCRANDUM

Assets MK

Cash and cash equivalents 2,300,000
Equity and liabilities

Pdd up capital 2,300,000
Pdd up share capital isrepreserted by:

RUDEVIT Limited 2,239,888
Other members 60,112
Total 2,300,000

! Sparate list hasbeen provided in Appendix 1
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13. DEIARATIONBYDIRECTORS

The directors collectively and individually accept full responsibility for the accuracy of the information
contained in this Information Memorandum and confirm having made all reasonable inquiries that to the best
of their knowledge and belief there are no other facts the omisson of which wouldmake any statement herein
misleading.

Directors;

Name of director dagnatue

HastingsBafomo Nyirenda J\\

Dr Frangs Chnjoka Gandwe ‘__ Cj%

Martin Swu

Wezzie Moyo \ E

Brian Kapito

Jdhn Robson Kamanga

Isaac MalibaMvula

Allan Hans Muhome et B i

Patrick Chingati-Phiri @%M %54%
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14. CORPRATE NFORNATIONANDALUANCES

-2

Rural Development Invesment Holdings Plc

The company was incorporated as a public canpany limited by shares on 31 January 2020.

Bankers
m Auditors
National Bank of Malawi Victoria E I
Avenue Service Centre PO Box Emst & Young
945 P O Box 530
Blantyre Blantyre, Malawi
Malawi

Legal advisors

...

N

WILSON & MORGAN

Wilson & Morgan
POBox9
Blantyre

Caporate secretaries
o GrantThornton

An instinct for growth

Chartered Accountants
P O Box 508
Blantyre, Malawi

All the corporate alliances identified alove have signified theiracceptanceto be included inthis
Information Memorandum
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Qufficiency of working capital

Upon successful capital raising from the issuanceof these securities, it is expected that the company will have
sufficient working capital to fulfill its short-term working @pital requirements.

IssuerQ @anagement

From inception the company has been set up by non-executive directorsthat have tirelesdy worked to get the
project off the ground. TheDirectors Wil at anappropriatetime engage full time management thawill all
undergo detailed due diligence to ensure that only those with appropriate qualificationsand skills are placed
in the key positions. The Boardwill develop apolicy on recruitment that will ensure only properly qualified
persons are recruited to fill all vacant positionsandasthey get established from time to time.

. HGHLEME. OR@NIZATIONALSTRUCTURE- Executive

(hief BExeautive
Officer

Chief Fnance GCompany S

Officer Seretary

Investments
Officer

Corporate Secetary

In its formative stage, the position of corporate Secretary has been outsourced to Grant Thornton Clartered
Accountants, who will provide daytoday secretarial functionsuntil suchatime the company is able to identify
a substantive person to occupy the position. Grant Thornton Chartered Accountants will managethe share
certification for its members apart from normal daily duties expected of the conpany secretary.

Director<interests

All directors hold shares in the company. None of the directors hasdirect interest or shareholdingthat ismore
than 10%of the nominal value of the share capital. Below isthe shareholding of the directors.

Name of Director Number of shares

HastingsBaofomo Nyirenda? 60,001
Frands Gordwe 1
Martin Swu 1

2 All directors have paid joining fees of MK20,000which qualifiesthem for one sharein RUDEVITHoldingsPic.
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Vera Zulu 1
Isaac MalibaMvula 1
Wezzie Moyo 1
Parick Chingati-Phiri 1
Brian Zagwazatha Kepito 1
Jdhn Robson Kamanga 1
Allans Hans Muhome 1
Total 60,010

The directors are not precluded from taking up any number of shares provided that does not bring themin
aposition of conflict.

5 A NB Gonteadtsh Q

None of the directors have signed contracts. Except for the initial Directors appointment, all subsequent directors
may be appointed at annual general meeting. A director ceases to hold office upon attaining age of 70. A
director may resgn from the board by giving notice to the company secretary. Adirector mayalso leave officeif
he makes himself absent from three consecutive meetings without giving valid reasons to the Chairman of the
boardof directors.

DirecdoNJxefhuneration

Snceinception of the company, none of the directors hasbeen paid any form of allowances from the conpany.
Except as disclosed herein, any such payments or form of remuneration shall be subject of members ratification
at the Annual General Meeting of the canpany.

DiredorsCinterest in contracts

The company hasnot entered any corntrads. None of the directors hasany supplies cortrads with the cornrpany.
The company@ secretarial services have been procured from Grant Thornton a firm also where its founding
charman works. Thiswas the only firm that was willing to facilitate this formation and waive its requirements for
up front payment for its services. The esimated cost for carrying aut its secretarial

services has been disclosed separaely in this information memorandum.
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Useof proceeds

The company intends to raise at least MK10,000,000,000 to be invested for the setting up of the following
companies assubsidiaries of RUDEVIT HoldingsPlc.

RUDEVIT ORGANICFERTILISHiRe project hasbeen defined separately on Section 19).
RUDBVIT SHD PRODUCTION (The project hasbeen defined separaely)

RUDEVIT VALUE ADDITION LUMITED(the project has been defined separately)
RUDEVIT FARMMECGHANIZATIONUMITED (The project has been defined separately)
RUDEVIT FOODPRGAIESING ¢ (The project has been defined separately)

Beverages production from Locally produced raw materials (feasibility)

o Uk~ wDNRE

Material contracts

The companyhas not entered any material contracts with any suppliers or any other orgarnization. The conpany
has without commitment solicited various indicative quotations from foreign companies for the supply of
machinery to be used in the various companies. The Directors have used these quotations in arriving at the
projections for the potential investments which are being continuously ewaluated. While these prices are only
indicative, the directors and executive management will evaluate each project and verify all details before
embarkingon them. The identified invegments represent those projectsthat

were resolved by the membersin the meeting of 25 January 2020 as low hangingfruits.

Product Amount of Malawi Kwecha
guotation Eaquivalent
each(US$)

Organic FertiliserMachinery

3 Tons/Hour and 5 Tons per hour 475,970 MK319,477,500

Compéte macthinery for processng Tomato 830,050 MK&22,537,500

processing and Ketchup Making Mactine

Seed processng unit , covering cerealsand 150,050 MK112,537,500

legumes

1000/Hour MILK Production line, together

with bottle filling screwing, sterilization, and

bottle labeling 120,580 MK90,435,000

Fam Mecharization Project - 474,376 MK355,782,000

Except for Farm Mecharization, all these are turnkey projects, the suppliers of the machinery undertake to
construct, commisson and deliver trainingto local staff up to the time the companyis able to take off
onits own, provided they are paid upfront.
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Fnancial Position
Prior to release of the Information Memorandum the following isthe company financial position:

Malawi Kwacha

Cash received on joining fees and subsc;ription3 - RUDEVIT Limited 2,240,000.00
Cash deposit on opening of bank accaunt ¢ awaiting capitalization- 60,000.00
RUDEVIT Holdings Limited

Total cashavailable 2,300,000.00

The following expenses have been incurred/acaued by directors in the formation promotion and
issuance ofthe Information Memorandum as follows:

Description of expense Amount paid

Incorporation of RUDEVIT Limited* and RUDEMT HoldingsPIc MWHKE0,000.00
Brocluresfor first members conference MWK?74,000.00
Incorporation of RUDEVIT HoldngsPLC MWK50,000.00
Preparaion and Rinting costs of information memorandum costs of cordination MWK11, 500,000.00
Development of Website and initial hosting MWK360,000.00

The above expenses stand liabilities to the company and recovered through the proceeds of the
subscription offer.

Seretarial services including receiving applications, and all processes of issuing shares have been
edimated at MK5,000,000 this cost will be met out of the proceeds of issuing of shares.

Movement in auhorizedshare capital

Upon issuance of the shares, the following will be the egimated statement of financial position for the
company:

Assets
Cash and cash equivalents 10,000,000,000
Total Assets 10,000,000,000

Equity and liabilities
Issued capital 10,000,000,000

8 Ofthis cash amount MK 112.00s inrespect of 112 shares of MK100 that have been taken up in
RULEVITHoldingsPic, while the remainder is for RUDEVIT Limited whichwill be invested in RUIEVIT
HoldingsHc.

4 Includes payment for namereservation at the Regstrar of Canpanies MK10,00000
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Total equity andliabilities 10,000,000,000

This is annitial cdl of captal from members, in thelikelihood that the demand for company shaes supases
the companyQ @uthorized captal, the directors are mandated to passa resolution that will increasethe
authorized sare caital to meet that demand.
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15 FOREASTPROFORMANGCOMESTATEMENS

FORIEAST CONSOLIDATEDSTATEMENTOFCOMPREENSVEINGCOME

15.1Assumptions aderlying profit foreasts

Relatively stable economic environment over the forecast period is expected with inflation around single digt up to
9% . Interest rates are projected to be under 15% and a relatively stable exchangerate against the USF1.00 to
MK750 asa ceiling.

Despite anticipated possible competition that will arise in all these new projects, the aggressve marketing phan that
will be put in place will lead the projects to their success. There will be increased demand for agricultural products
owing to increased agricultural productivity beingthe main stay of the Malawi economy.

Revenues will be expected to marginally increase in the subsequent years as the projects take-off and corsumers
get more accustomed to local products being substitutes for foreign products however of the same quality. The
company will largely take advantage of the ¢Buy Maawi¢é campaign dully supported by the Control of Goods Act
2018.

The above forecast is indicative and will be subject to detailed examination by management and directors before
any invesment canbe male in any of the identified projects.

15.1.1 InvestmentsConsiderations

Prior to investing in RUDEVIT Holdings Plc,investors should carefully consider the risks relating to Rural
Development Invesgment Holdngs Pk, being a totally new entrant in the market however covering all sectors of
the economy in Malawi, its business together with all other information obtained in the

Information Memorandum.
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15.1.2 Competition

RUDEVIT Holdngs Plcand its subsdiary companies in the various sectors of the economy are new. The conpany
will face competition with certain small-scale producers and importers of probably some of the productsthat will be
produced for the market. The drectors are aware of such competition and will put in an aggressive marketing
strategy that should within two years lead to total acceptability of the locally produced items on the market.
Furthermore, the company will continue to rely on the Best Buy Malawian campaign to mobilise its support for
locally manufactured goods in preference to imports, together with the existing bBws in particular the Cortrol of
Goods Act 2018.

15.1.3 Macro-economic risk

RUDEVIT Holdngs PI&@ growth is largely dependent on Malawi@ economic growth which is also largely dependent
on the performance of the agricultural sector. The increasing population will need agricultural produce for the
support of the livelihood. The growing population must continue to be fed andclothed.

Asmost of the capital equipment must be imported, access to foreign excharge is needed to source the significant
part of the company@ capital equipment. The availability of forex is dependent on increased inflows from continued
exports of agricultural products and proceeds from multilateral donors. On the pasitive, RUDB/T Limited a
compay limited by guarantee that holds 60% of equity in the issuer company will largely depend on its members
goodwill to pay subscriptions and raise donations and receive grants at various levels. It is from these grants that it
will potentially raise part of the forex requrements for the issuer that will in turn be applied to importation of
machinery amongothers.

15.1.4 Operationalrisk

The operations ofthese mastly new investments are dependent on availability of energy to drive the machneries
producing various products, in fertiliser, manufacturing and value addition. This may interrupt the operations from
timeto time. In considering these investments, the directors have considered alternative sources of power including
standby generators for each investment apart from other forms of power that might be relevant for that purpose
In the long run, it is the intention of RUDBEVIT Plcto invest in energy through one of its subsidiary companies that
will subsequently drive the machineries

15.1.5 Reguatory risk

The company@ planned initial investments are generally in non-regulated areas However, in considering these
invegments, the directors commit to complying with all exsting laws and regulations.  The information
memarandum is subject of registration with the Registrar of Finandal Institutions.

15.1.6 Sef-de-risking

RUDEVIT HoldngsPIcis a sef-de-risked investment in that the ultimate Holding company isa company that is limited
by guarariee offered by Malawians who are als its shareholders holding the part of the 40%
stakesin the company. Assuchunlike any other set ups, the companywill continue in existence for aslong
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as the country remains in existence. Guarantors will be replaced from time to time while the company
continuesin existence. Its shareholders are basially also itsguarantors.
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16 Identified projects

The projects below are derived from the discussions among members of the company during the inaugural
conference held on 25 Jaruary 2020. While the numbers have been populated from detailed workings, they are still
subject or detailed analyss by management and directors at the time of investments. Acordindy, their
presentation is an illustration of the various potentials that are available for a callective investment with Malawians
teamingup and improving agricultural productivity and encouraging local manufacturing while delivering areturn to
members.

16.1 Rudevit organicferliser

Project name: RUDEIT ORGANICHRTILUSER

Description:

Oraanic fertiliser is that type of fertiliser that is produced from plant and animal waste such as manure and
compost amongother debris. Organicfertiliserin additionto releasingnutrients, asthey breakdown they improve
the structure of the soil and increase its ability to hold water and over time organic fertilisers will make the soil
and plants healthy andstrong.

They are the ultimate slow release fertiliser, and itQ difficult to harm plants however with great potential help to
restore soil fertility. Amongst the advantages, orgaric fertilisers have little or no toxic buildups of chemicals and
salts that can be deadly to plants. Above all organic fertilisers are renewable, biodegradablle, sustainable and
environmentally friendly.

There is acute shortage of good affordable fertiliserin Malawi. The current supply is mostly chemical basedand
imported into the country with excessvely high landing costs making them unfordable for both subsistence and
commerdal farmers. This has amongother reasons led to reduced levels of cutivation. The soils have lost their
natural fertility leadingto retarded agricultural output.

The project seeksto install three organic fertiliser plants within the vicinity of farmers in the three regions in the
districts of Mzuzu rural, Lilongwe Rural and Blantyre rural. The orgaric fertiliser packaged in

50kilogram bags sizes will initially sell at affordable prices by Malawian farmers. The dedgn is to have three
plants that will have combined capadty to produce up to 10 to 12 Metric Tons per hour, thereby yieldingaround
100.5 Million metrictonsper annum. At an appropriate pricing these will yield expected gross sales of MK8Billion
per year.

QOST OFINVESTMENT

Machinery installation costs, land and buildings, operating equpment is estimated to cost (US5442,500)
equivalent to MK331.875Million. The total cost of investment isestimated at  MK507Million

PROJETEDSTATEMET OFCOMPREHINSVEINCOME

In Thousand Malawi Kwacha

Year 1 Year 2 Year 3 Year 4 Year 5
Turnover 8,640000 9,504000 10,454400 11,499840 12,649824
Cost of sdes 3,024000 3,326400 3,659040 4,024944 4,427438
Gross profit 5,616000 6,177,600 6,795360 7,474896 8,222386
Administration expenses 594,000 653,400 718,740 790,614 869,675
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Thisis a turnkey project whereby the supplier will build, commission and train the local Malawians to operate the
machinery. The supplier will warrant and guarantees the project for 12 months, from installation.

The above pictures are for demonstration purposes only. The actual product packaging and set up may differ from
it.
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